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What Is This Mystery Number? 

Learning Category: Financial Literacy 

Who For: Your Employees 

Introduction: Have you ever looked at a certain number in 

your business wished every employee knew about it, and how 

it impacted your business?  

If your answer is yes, here’s an approach that gets your 

employees interested and focused to help you improve this 

number and profits. 

Once your employees see how much money is spent on 

specific things—or learn how far off the mark an operational 

result is from what was planned—then they will share ideas (if 

asked) how to turn these numbers around to get a better 

financial result. 

Format: Game 

Materials Needed:  

1. Pieces of paper  

2. Scorecard 

How to Do It 

1. Using your company’s financial statements or an operational number you’re tracking, choose 

one number that you want every employee to 

 

• become aware about 

• understand 

• help improve  

Examples of numbers are the annual cost of rework because of defects, annual fuel cost for 

company vehicles, the dollar amount in inventory from overbuying or overproduction, etc. 
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2. On a piece of paper write ‘What is this Mystery Number?’ along with the number.  

 

3. Make and post copies of what you wrote throughout the business.  

 

Put them in places where people are sure to see them, such as at the time clock, in the 

breakroom, on the refrigerator, on the company president’s and other staff members’ doors, 

and various other places. 

 

4. After a day or two peoples’ curiosity will get the best of them and they’ll start asking about the 

Mystery Number.  

DON’T tell them what the number is!  

DO tell them you’ll let them know at a future weekly meeting. Have fun with this! 

5. Once enough interest has been generated, at a weekly meeting ask employees to write their 

name on a piece of paper, and their best guess about what the Mystery Number represents.  

 

6. Collect the answers. Quickly tabulate and share the number of correct and incorrect guesses.  

 

7. Tell the group what the Mystery Number represents.  

 

Discuss why this number is important to know and understand, and how it impacts the 

company.  

Share what percent this number should be, as a percent of sales, based on industry data or 

benchmarks.  

Play a Game 

Now that everyone knows what the number means, many people will probably be amazed and 

surprised. This would be a great lead in to announce a game to improve the number.  

1. To do this establish a goal and short timeframe for play, such as “reduce fuel costs as a 

percentage of sales by 5% over the next 90 days.” 

 

2. Develop a fun scoreboard to track the number week-to-week. 

 

3. Define a small reward for winning, such as a pizza party or $25 bonus check for all employees. 

What Mystery Number would surprise your people?  

Select a number. Post it. Discuss it. Improve it. 

Does having your employees more involved to help you improve profits interest you? We’ve been practicing 

Open Book Management (OBM) since 1992. Please contact us at Profit-Strategies.com and let us know how 

we can help. 

http://www.profit-strategies.com/contact/

