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CFO Consulting Services 
Integrated Strategic Finance  
Performance Management℠  
 
Profit Strategies CFO Services offers focused solutions that address the financial challenges business owners face. We provide a 
comprehensive suite of financial management services that enhance operations, and business performance management.  We offer 
strategy, diagnostics, design and implementation support covering all areas of the finance function to drive profits —and support you 
to create a high performance organization. 
 

Close the insight gap. 
 
Despite massive investments in ERP, CRM, and other enterprise systems, many companies still do not have the information they need 
to make good business decisions. The problem is not a lack of information—it is a lack of insight. Leading organizations have started 
to close the insight gap using Integrated Strategic Finance Performance Management℠ (ISFPM). 
  

“Complicated decisions have to be made on many fronts, and knowing exactly how to proceed is harder than it looks.” 

What can we offer? 

ISFPM is a structured management approach to translate strategic objectives into operational results, through a lens focused on value 

creation.  We further provide assistance in identifying KPIs that are aligned with strategy. Tailored to the size of the company, the 

complexity of the business, and intentions of management, our scope can be adapted accordingly. 

ISFPM is a collaborative exercise between Profit Strategies and management. Profit Strategies contributes with the methodology and 

the expertise in the performance management area — management contributes with specific company knowledge, needs, and vision.  

ISFPM helps to identify weaknesses in the finance organization to prioritize the required change initiatives, and defines an optimal 

operating model that will support the business and manage key finance activities more efficiently. 

What are the benefits of our approach? 

Profit Strategies takes a balanced approach to our CFO Services, focusing on five core business systems: Strategy, Cash Flow, 

Operations, Accounting, and Revenue to support you in the following ways: 

• Clear understanding of how your finance function supports the 
organization in achieving corporate strategic goals. 

• Identifying and monitoring the risks associated with working 
capital management. 

• Improved efficiency of the order-to-cash and purchase-to-pay 
processes leading to additional cost benefits, accelerated cash 
flow, and increased profits. 

• Improving efficiency of overall processes results in cost 
reduction and increased efficiency compared to similar 
organizations. 

• Evaluate the current performance of your organization and 
processes against expectations of stakeholders, best practices, 
and external benchmarks, which allows setting new goals, and 
prioritizing gaps between the current, and desired future state. 

• Concentrating on value-added analysis helps the business 
achieve its strategic objectives, leading to improved job 
satisfaction, and creation of profits, shareholder value, and 
wealth. 

• Detailed roadmap with proper sequencing improvement 
efforts, required resources, and appropriate performance 
measurements. 

• Enhancing operational structure to free up cash for future 
investments or lowering debt. 

• Timely reporting offers insight into financial data for better 
decision making, trend analysis, and delivers early warning 
systems to support better prediction to see in the near future 
to respond to and guide actions.   

• Increasing the quality of financial information facilitates 
performance management, enhances decision-making by 
management, and better-manages business risk. 



1376 W. Windhill Drive, Palatine, Illinois 60067 
T (847) 989-0513  Profit-Strategies.com 

 

Results Brief Factsheet 

• Increased revenues in a software technology services 
company by $6MM. 

• Maintained 15% Pre-Tax Profits during a period of rapid 
growth in a mature contracting company. 

• Implemented a strategic plan and sales initiative that 
resulted in a $500K increase in revenues and $1MM 
sales backlog within 6 months. 

• Achieved 10%+ annual growth and 10% profits by 
implementing Lean Manufacturing principles and managing 
business performance with KPIs. 

• Developed a business performance scorecard, and 
budgeting process that reduced costs by $2MM. 

• Improved profits by 2% in a $300MM organization during a 
period of rising costs. 

 
Mini Case Studies 
 
Business Enterprise Software Services Technology Company 

A $2B organization that provided human resource management systems (HRMS), Financial Management Solutions (FMS), supply 
chain management (SCM), customer relationship management (CRM), enterprise performance management (EPM), as well as 
software for manufacturing. For this company led a team, and developed a Balanced Scorecard product, increasing revenue by $6M.  
Pricing and cost models for service e-contracts were developed that enhanced efficiency and profitability.  

 
CNC Precision Machining Company 

One of the organization’s top values was ‘excellence’.  To achieve this objective a strategic plan was established, key 
performance indicators (KPI) identified, and Lean Manufacturing production methods adopted. Successful execution resulted in 
10%+ annual growth and profits in a mature, highly competitive industry.  

 
Roofing Contractor 

This organization is focused on profits, and increasing net worth. The solution entailed developing a strategic plan, with the 
primary initiative being to develop a sales team and management process. Within 6 months revenues increased 9.7% from 
$3.1MM to $3.6MM; sales backlog increased from $300K to $1MM; pre-tax profits 15%. 

 
Top-Tier Bank 

This top-tier Financial Services organization specialized in retail, commercial, and home loan banking. During a period of rapid 
changes in business conditions, KPIs, a monthly business performance scorecard, budgeting, reporting, and analysis process was 
developed. This resulted in improving executive decision making and reducing costs by $2MM at a district banking location. 

 

We can serve your business on a per-project basis or as a part-time CFO for a fixed monthly fee.  
 
Fees are based on the volume of business activity, scope of work, and CFO role by organization. 
 
We do not force a standard CFO model on our clients. Instead, we consult with clients and help them identify their current and ongoing 
needs. There is no “one-size-fits-all” package. Everything we do is customized to your business, wants and needs.  
 

Let our experienced team of CFOs help ease your company’s financial challenges.  
 
One of the benefits of hiring a CFO consultant is it drives you to closely examine your business.  
 
Request a gratis consultation to discover insights and best practices insight to address the financial challenges your business is facing.  
 
Once you know exactly what your priorities should be you will successfully drive profitability, accelerate cash flow, and create a high-
performance organization.  
 

Call 847. 989.0513 to schedule a gratis consultation today. 
 


